
Chapter 3 Teaching Guide 

Educating Investors and Addressing ESG Misconceptions 

1. Chapter Overview 

This chapter focuses on the knowledge gap, misconceptions, and communication challenges 

surrounding ESG and sustainability in Asian investment contexts. Rather than assuming a 

shared understanding of ESG concepts, the chapter examines why misunderstandings persist 

among investors, executives, policymakers, and market participants—and how these 

misunderstandings affect capital allocation, engagement quality, and policy outcomes. 

The chapter positions investor education and communication as critical enablers of effective 

ESG integration. It highlights how inconsistent terminology, political narratives, uneven data 

quality, and limited institutional capacity can distort ESG debates, weaken engagement, and 

slow progress. The chapter provides practical guidance on how investors, companies, and 

intermediaries can improve ESG literacy, frame issues more constructively, and move 

discussions from ideology toward decision-useful analysis. 

  



2. Key Learning Objectives 

After completing this chapter, students should be able to: 

1. Identify common misconceptions about ESG among investors and market 

participants. 

2. Explain why ESG misunderstandings are particularly persistent in Asian markets. 

3. Assess how misinformation and politicisation affect investor behaviour and 

engagement quality. 

4. Evaluate the role of education, communication, and framing in improving ESG 

outcomes. 

5. Distinguish between ESG literacy, ESG integration, and ESG advocacy. 

6. Design practical approaches to improve ESG understanding among different investor 

audiences. 

7. Apply effective communication strategies to real-world investor or corporate 

engagement scenarios. 

  



3. Summary of Key Points (Instructor Version) 

• ESG debates are often distorted by inconsistent definitions, political narratives, and 

media framing. 

• Many investors conflate ESG with values-based investing, exclusion strategies, or 

political agendas. 

• In Asia, ESG misconceptions are reinforced by uneven regulatory development, data 

gaps, and limited investor education. 

• Poor ESG understanding weakens engagement, reduces decision-usefulness, and leads 

to superficial compliance. 

• Investor education is not about advocacy, but about improving analytical capability 

and judgment. 

• Clear communication and shared terminology are essential for productive dialogue 

between investors and companies. 

• Effective ESG communication focuses on materiality, risk transmission, and long-

term value creation. 

• Intermediaries (asset managers, consultants, exchanges, industry bodies) play a 

critical role in shaping ESG understanding. 

• Building ESG capability is a gradual, cumulative process rather than a one-off 

training exercise. 

  



4. Teaching Guidance: How to Use This Chapter 

a. Recommended Teaching Approach 

This chapter works best as a conceptual and practical bridge between ESG theory (Chapters 

1–2) and later chapters on disclosure, governance, and strategy. It is particularly effective in 

courses that involve: 

• Investor stewardship 

• Corporate–investor engagement 

• Policy design and implementation 

• Executive or professional education 

The chapter lends itself to discussion-based teaching, role-play, and communication exercises 

rather than purely technical analysis. 

b. Suggested Class Flow (75–90 minutes) 

i. Opening provocation (10 minutes) 

Ask students: 

“Why do people often talk past each other when discussing ESG?” 

Use this to surface confusion, political framing, and definitional gaps. 

ii. Conceptual grounding (15 minutes) 

Introduce: 

• Common ESG misconceptions 

• Difference between ESG literacy and ESG advocacy 



• Role of narratives and framing 

• Why Asia presents unique challenges 

iii. Applied discussion (25–30 minutes) 

Use examples from the chapter to explore: 

• Investor misunderstandings 

• Corporate frustration with ESG demands 

• Media and political influence 

• Poorly designed disclosure or engagement 

Students can work in groups to diagnose where communication breaks down. 

iv. Skills-based exercise (15 minutes) 

Ask students to: 

• Reframe a poorly articulated ESG concern into a decision-useful question, or 

• Translate an ESG concept for a sceptical investor audience. 

v. Synthesis and takeaway (5–10 minutes) 

Emphasise education, clarity, and capability-building as prerequisites for effective 

ESG integration. 

  



5. Common Student Misconceptions to Address 

• ESG is synonymous with ethical or political investing 

• Better data alone solves ESG problems 

• Education equals persuasion or advocacy 

• ESG misunderstandings are due to “bad faith” rather than capability gaps 

• One communication strategy fits all investor audiences 

• Asia is uniquely resistant to ESG concepts 

Instructors should redirect discussion toward capacity, incentives, and communication 

quality. 

  



6. Instructor Tips for Effective Discussion 

• Keep discussions analytical rather than ideological. 

• Encourage students to identify where misunderstanding arises, not just what is 

misunderstood. 

• Separate disagreement from ignorance. 

• Use real engagement or disclosure examples. 

• Highlight the role of intermediaries in shaping narratives. 

• Stress that education is iterative and context-specific. 

  



7. Suggested Supplementary Readings (Optional) 

Conceptual / Communication 

• Kahneman, D. Thinking, Fast and Slow (on framing and bias) 

• OECD. Investing in Climate, Investing in Growth 

• World Economic Forum. Global Risks Report 

Investors & Markets 

• PRI. Responsible Investment: An Introduction 

• CFA Institute. ESG Integration in Investment Analysis 

• ICGN. Stewardship Principles 

Asia-Focused 

• ACGA. CG Watch 

• ADB. Sustainable Finance in Asia 

• HKEX / SGX ESG guidance notes 

  



8. How This Chapter Connects to the Rest of the Book 

This chapter deepens the foundation established in Chapters 1 and 2 by addressing how ESG 

understanding is formed, communicated, and operationalised. It prepares readers for later 

chapters on: 

• ESG disclosure and reporting quality 

• Corporate governance effectiveness 

• Climate strategy and transition planning 

• Stewardship escalation and outcomes 

By focusing on education and communication, the chapter highlights that effective 

sustainability practice depends not only on rules and incentives, but also on shared 

understanding and analytical capability. 

 


